VI.

LUCAS COUNTY REGIONAL HEALTH DISTRICT
Board of Health Meeting on September 25, 2025
Kent Branch Library, 3101 Collingwood Blvd., Toledo, Ohio 43610
Meeting Minutes

Call to Order and Roll Call — Barbara Sarantou
Barbara Sarantou, President, called the meeting to order at 9:33 a.m. A Roll Call was taken
of Board Members for attendance:

Present: Ted Kaczorowski, David Karmol, Dr. Richard Munk, Dr. Donna Woodson, Cheryl
Crowder, Susan Postal, Amr Elaskary, Dr. Johnathon Ross, Paul Komisarek, and Barbara
Sarantou

Excused: Matthew Sapara and Sonia Flunder-McNair

Introduction of Guests — Karim Baroudi

Staff and Visitors: Karim Baroudi, Jennifer Gottschalk, Dave Welch, Dr. Lawerence Monger,
Shannon Jones, Angie Bauman, Wendy Davis, Kevin A. Pituch (LC Prosecutor), Brandon
Palinski, Tina Stokes, Heather Burnette, Scott Francis, Crystal Bonham-Hall, Barb Jordan,
Meagan Richardson, Gloria Shortridge, Clark Allen, Jessica Steinman, and Adrianne Briner.

Additions/Deletions to Agenda

Approval of Board of Health Meeting Minutes

(Resolution 186-25) A motion was made by Dr. Donna Woodson and seconded by Dr.
Johnathon Ross to Approve the Minutes of August 28, 2025, Regular Board of Health
Meeting as amended. Motion carried; 10 Yeas, O Nays.

Legal Update — Kevin Pituch

The board had asked the prosecutor if the law allows the purchasing of property. Kevin
explained that, according to Ohio Revised Code Section 3707.55, the Board of Health is
permitted to obtain a mortgage from any source.

Medical Director’s Report — Lawrence Monger, MD

Dr. Lawrence Monger, Jr., attended the AOHC Medical Director’s Conference. Dr. Monger
was the first Medical Director to attend this conference in years.
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VIL.

VIII.

Retirement of Gloria Shortridge — Karim Baroudi

Karim presented Gloria with a plaque commemorating her 29 years of service working with
the Health Department and Meagan Richardson from Ohio Department of Health WIC
program was present to acknowledge the service Gloria has provided over the years

(Resolution 187-25) A motion was made by Dr. Johnathon ross and seconded by Dr.
Richard Munk for a resolution of the Lucas County Regional Board of Health recognizing
and honoring Gloria Shortridge for 29 years of public health service. Motion carried; 10
Yeas, 0 Nays.

Committee Reports

A. Environmental Health Committee — David Karmol
The Environmental Health Committee met on Wednesday, September 17, 2025. The
following items require Board of Health action:

(Resolution 188-25) A motion was made by Paul Komisarek and seconded by Amr Elaskary to

Authorizing the board of the Lucas County regional health district to deny approval of the request
for an extension of time to connect to the accessible sanitary sewerage system per the Ohio
Administrative Code 3701-29-06 {i){1)(2).

). Roll call vote. Motion carried; 10 Yeas, 0 Nays.

(Resolution 189-25) A motion was made by Paul Komisarek and seconded by Dr. Richard
Munk to approve the Septic Variance, 109 Harefoote Street, Toledo, Ohio 43615 (Sylvania
Township). Roll call vote taken. Motion carried; 10 Yeas, O Nays.

(Resolution 190-25) A motion was made by Dr. Richard Munk and seconded by Dr.
Johnathon Ross to approve the Septic Variance, 3960 LaPlante Road, Monclova, Ohio
43542 (Monclova Township). Roll call vote taken. Motion carried; 10 Yeas, O Nays.

(Resolution 191-25) A motion was made by Susan Postal and seconded by Dr. Richard
Munk to approve Septic Variance, 4447 Holt Road, Sylvania, Ohio 43560 (Sylvania
Township). Roll call vote taken. Motion carried; 10 Yeas, O Nays.

(Resolution 192-25) A motion was made by Amr Elaskary and seconded by Dr. Richard
Munk to approve the first reading of the proposed 2026 Environmental Health fees for
food safety, bathing beach, private water, household sewage treatment systems,
semipublic treatment systems, City of Toledo keeping of chickens and the City of Toledo
keeping of livestock. Roll call vote taken. Motion carried; 10 Yeas, O Nays.

(Resolution 193-25) A motion was made by Amr Elaskary and seconded by Dr. Donna
Woodson to approve the Environmental Health Committee report. Motion carried; 10
Yeas, O Nays.
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B. Health Services Committee — Cheryl Crowder
The Health Services Committee met on Tuesday, September 16, 2025. The following items
require Board of Health action:

(Resolution 194-25) A motion was made by Dr. Richard Munk and seconded by Dr.
Johnathon Ross to approve Health Services Committee report. Motion carried; 10 Yeas, 0
Nays.

C. Personnel Committee — Barbara Sarantou
The Personnel Committee met on Tuesday, September 16, 2025. The following items
require Board of Health action:

(Resolution 195-25) A motion was made by David Karmol and seconded by Paul Komisarek
to table the Professional Appearance Policy until the October Board of Health meeting.
Motion carried; 10 Yeas, 0 Nays.

(Resolution 196-25) A motion was made by Amr Elaskary and seconded by Dr. Richard
Munk to approve Policy and Procedure Development, Implementation, and Maintenance.
Motion carried; 10 Yeas, 0 Nays.

(Resolution 197-25) A motion was made by Amr Elaskary and seconded by Dr. Johnathon
Ross to approve the hiring of Payroll Coordinator: Peggy Cortez, full-time, classified
position, Non-Bargaining Unit, pay rate $27.00 per hour. Motion carried; 10 Yeas, O Nays.

(Resolution 198-25) A motion was made by Amr Elaskary and seconded by Dr. Richard
Munk to approve the hiring of Cribs for Kids Health Educator: Cassie Hunt, full-time,
classified position, Bargaining Unit, pay rate $25.96 per hour. Motion carried; 10 Yeas, 0
Nays.

(Resolution 199-25) A motion was made by Amr Elaskary and seconded by Dr. Richard
Munk to approve the Personnel Committee report. Motion carried; 10 Yeas, O Nays.

D. Audit and Finance Committee — Amr Elaskary, Presented by Ted Kaczorowski
The Audit and Finance Committee met on Wednesday, September 17, 2025. The following
items require Board of Health action:

(Resolution 200-25) A motion was made by Dr. Johnathon Ross and seconded by Paul
Komisarek to approve the payment of the August 2025 vouchers. Motion carried; 10 Yeas,
0 Nays.

(Resolution 201-25) A motion was made by Dr. Johnathon Ross and seconded by Paul
Komisarek to approve the changes in revenue estimates and expense appropriations of
$1,180,478.57 for August 2025. Motion carried; 10 Yeas, O Nays.
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Grants

$168,000.00, continuous grant for integrated Harm Reduction.

$178,750.00 for the SOS 4.2 from the Ohio Department of Mental Health &
Addiction Services.

$312,324.00 for Healthy Start from the Department of Health and Human
Services.

$421,770.00 for Healthy Start’s carryover from previous grant year from the
Department of Health and Human Services.

$40,500.00 for Regional Prevention and Linkage to Care Collaborative HRE
Holdover portion only from Ohio Department of Health.

(Resolution 202-25) A motion was made by Dr. Johnathon Ross and seconded by Dr.
Richard Munk to apply and accept all grants listed above. Motion carried; 10 Yeas, 0 Nays.

Contracts, Agreements, and/or MOU’s

$14,850.36 to pay Hancock County Public Health to expand access to naloxone
within rural and minority communities as well as people leaving incarceration.
$430,000.00 to pay ProMedica — Toledo Hospital to provide WIC services.
$372,000.00 to pay Neighborhood Health Association to provide WIC services.
$77,000.00 to pay Lathrop for construction management services for the
renovation at 1933 Spielbusch.

$107,000.00 to pay the Collaborative for Phase 3 of the design process for the
renovations at 1933 Spielbusch.

Enter into an agreement with Go Beyond, LLC to extend the contract until
March 31, 2026 for an additional cost of $5,225.00 for a total of $10,450.00.
Enter into an agreement with Pathway to extend the agreement until March 31,
2026 for an additional cost of $99,369.57 for a total of $190,181.00.

Enter into an agreement with The Healing Place of Supportive Partnerships to
extend the agreement until March 31, 2026 for an additional cost of $67,500.00
for a total of $135,000.00.

Enter into an agreement with Forward Consultants to extend the agreement
until March 31, 2026 for an additional cost of $26,500.00 for a total of
$50,000.00.

(Resolution 203-25) A motion was made by Dr. Johnathon Ross and seconded by Dr.
Richard Munk to enter into all Contracts, Agreements, and/or MOUs listed above in August
2025 Audit Finance committee report. Roll call vote taken. Motion carried; 10 Yeas, 0 Nays.

(Resolution 204-25) A motion was made by Dr. Johnathon Ross and seconded by Paul
Komisarek to approve the write-off of uncollectable amounts that are for dates of service
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at least 180 days or older. Total amount $1,421.01 for the month of August 2025. Motion
carried; 10 Yeas, O Nays.

(Resolution 205-25) A motion was made by Dr. Johnathon Ross and seconded by Paul
Komisarek to approve the Resolution for the Amended 2026 Proposed Budget and
Estimated Resources. Roll call vote taken. Motion carried; 10 Yeas, 0 Nays.

(Resolution 206-25) A motion was made by Dr. Richard Munk and seconded by Dr.
Johnathon Ross to Approve the audit and finance committee report. Motion carried; 10
Yeas, O Nays.

Executive Session — Kevin Pituch

(Resolution 207-25) A motion was made by David Karmol and seconded by Amr Elaskary to
enter into Executive Session to consider the purchase of property (both real and personal,
tangible or intangible), or to consider the sale of property (either real or personal) by competitive
bid if disclosure of the information would give a competitive advantage to the other side by division
(G)(2) of section 121.22 of the Revised Code.at 10:47 a.m.. Roll Call vote taken. Motion carried;
10 Yeas, O Nays.

(Resolution 208-25) A motion was made by Dr. Richard Munk and seconded by Paul
Komisarek to return to Regular Session of the Board of Health Meeting at 11:50 a.m. Roll
call vote taken. Motion carried; 10 Yeas, 0 Nays.

No action was taken during executive session.

E. Facilities and Fleet Committee — Paul Komisarek
The Health Services Committee met on Tuesday, September 16, 2025. The following items
require Board of Health action:

(Resolution 209-25) A motion was made by Paul Komisarek and seconded by Dr. Richard
Munk to approve the Fleet and Facilities Committee report. Motion carried; 10 Yeas, O
Nays.

F. Violence Reduction Committee — Sonia Flunder-McNair
The Facilities and Fleet Committee met on Wednesday, September 17, 2025.

(Resolution 210-25) A motion was made by Dr. Johnathon Ross and seconded by Amr
Elaskary to approve the Violence Reduction Committee report. Motion carried; 10 Yeas, 0
Nays.
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New Business/Points for Consideration
X. Prior Business
Xl.  Public Health in the News

XII.  Next Meetings

October 23 (King Branch Library)
November 20, 2025 (Toledo Main Library)
December 18, 2025 (TBD)

(Resolution 211-25) A motion was made by Dr. Richard Munk and seconded by Dr.
Johnathon Ross to adjourn the meeting at 11:52 a.m. Motion carried; 10 Yeas, 0 Nays.

Signed By:
%? D
J MG in . }kxg\)\—/

Barbara Sarantou, President Karim Baroudi, MPH, REHS
Lucas County Regional Board of Health Secretary to the Board of Health
Date: .' V A Date: \ C)/ 2 5 (%Z»g
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