VI.

LUCAS COUNTY REGIONAL HEALTH DISTRICT
Board of Health Meeting on November 20, 2025
The Main Branch Library, Meeting Room 2
Meeting Minutes

Call to Order and Roll Call — Barbara Sarantou
Barbara Sarantou, President, called the meeting to order at 9:34 a.m. A Roll Call was taken
of Board Members for attendance:

Present: Ted Kaczorowski, Cheryl Crowder, David Karmol, Dr. Richard Munk, Dr. Donna
Woodson, Sonia Flunder-McNair, Arm Elaskary, and Barbara Sarantou

Excused: Matthew Sapara, Susan Postal, Paul Komisarek, and Dr. Johnathon Ross

Introduction of Guests — Karim Baroudi

Staff and Visitors: Karim Baroudi, Dr. Lawerence Monger, Shannon Jones, Angie Bauman,
David Welch, Wendy Davis, Kevin A. Pituch (LC Prosecutor), Brandon Palinski, Kendra Kec,
Heather Burnette, Scott Francis, Nate Fries, Jodi Vaughn, Stephanie Baltes, Amy Abodeely,
Mary Apodaca, James Ravas, Darryl Robinson, Jen Gottschalk, Jessica Steinman, and
Adrianne Briner.

Introduction of New Employees — Karim Baroudi
The new employees are not present at today’s Board of Health meeting but will plan to
attend the next meeting for introductions.

e Kristie Billet, Breastfeeding Peer Helper — October
e Mike Judin, Public Health Lead Investigator — November
e Emily Baker, Community Health Worker — November

Additions/Deletions to Agenda

The Board of Health needs to approve a contract with Lathrop and also approve a hybrid
grant agreement/award involving CDBG funding.

Approval of Board of Health Meeting Minutes

(Resolution 236-25) A motion was made by Dr. Richard Munk and seconded by Amr
Elaskary to Approve the Minutes of October 23, 2025, Regular Board of Health Meeting as
amended. Motion carried; 8 Yeas, 0 Nays.

Third Reading — Proposed 2026 Environmental Health Fees

(Resolution 237-25) A motion was made by Dr. Richard Munk and seconded by Sonia
Flunder-McNair to Approve the Third Reading of the Proposed 2026 Environmental Health
Fees for Food Safety, Bathing Beaches, Private Water, Household Sewage Treatment
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Systems, Semi Public Treatment Systems, City of Toledo Keeping Chickens, and the City of
Toledo Keeping of Livestock. Roll call vote taken. Motion carried. 8 Yeas, O Nays.

(Resolution 238-25) A motion was made by Amr Elaskary and seconded by Dr. Richard
Munk to Approve Open Public Hearing on fees at 9:44 a.m. Motion Carried. 8 Yeas, O Nays.

James Ravas, CEO of the Boys & Girls Club, provided testimony. The Boys & Girls Club
serves underserved youth, and demand for its services continues to grow. Its funding for
one of its clubs comes from a single annual event, Barefoot at the Beach. An independent
study evaluating the organization’s economic impact was completed, with copies provided,
board members, and staff. The organization advocates for investment in the community
and currently serves 6,000 youths, about 600 each day. Each club costs about $300,000 to
operate, with a total annual budget of $2.7 million that is focused mainly on programming
with low overhead. The increase in fees means approximately $4,000 of resources will
need to be cut from services for children. Some counties charge non-profit fees for events,
including temporary food license fees, and the request is to lower vendor fees for all
nonprofit events.

Karim explained that Environmental Health does not operate using a levy and that cost
methodology is used to guide decisions on fee structures. He emphasized the importance
of distributing fees fairly among all constituents. He stated that by lowering the fees for
non-profits organizations, the for-profit establishment fees would have to go up to
subsidies the lower non-profit fees. The counterargument presented is that inspection fees
and other event-related costs create an added burden for organizations, especially since
grants are not available to offset those expenses.

Karim noted that the organization is a nonprofit but also a government agency required to
carry out environmental health and other mandated responsibilities.

Mr. Ravas referenced his role representing the Toledo Zoo and its Zoo to Do event,
explaining that they also have concerns about the fees. He pointed out that businesses can
be charged twice, once for their restaurant and again for a temporary license at the event
location, such as the beach in this case.

Environmental Health fee changes are publicly announced in the newspaper each year, as
required by mandate.

Jen explained that the law has changed, and that each participating restaurant in the
ticketed event are now legally required to obtain a temporary license. She reviewed the
regulations governing these events and clarified that this legal change is the main reason
for the fee increases.

Darryl Robinson, a mobile food license holder, expressed interest in becoming more
involved in Board of Health meetings and stated that rising fees are hurting financial
margins, especially in the current inflationary environment. Inspection fees have increased
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by 45% in a single year for non-profit temporary events, and he urged that overall costs be
reduced wherever possible.

Amr clarified that Environmental Health does not generate profit from inspections or
related services. Karim added that many organizations would qualify for a nonprofit
discount, which would create a significant cost gap that would need to be covered. David
Karmol suggested that if such discounts were implemented, for-profit organizations would
end up subsidizing nonprofits.

(Resolution 239-25) A motion was made by Dr. Richard Munk and seconded by Amr
Elaskary to Approve the Close of Public Hearing at 10:24 a.m. 8 Yeas, 0 Nays.

(Resolution 240-25) A motion was made by Dr. Richard Munk and seconded by Amr
Elaskary to Approve Proposed 2026 Environmental Health fees. Roll call vote taken. Motion
Carried. 8 Yeas, 0 Nays.

Continuing Education — Healthy Corner Store Update — Stephanie
Baltes and Amy Abodeely

Stephanie Baltes and Amy Abodeely began their presentation with introductions and a
discussion of program funding. They highlighted five corner stores selected to participate
in an initiative that supports offering healthy, nutritious foods and provides marketing
assistance. They named the participating stores and noted a press conference held with
Congresswoman Marcy Kaptur and Toledo Mayor Wade Kapszukiewicz, where Marcy,
Wade, Karim, and the store representatives spoke. Local news outlets, including 13abc,
covered the event and published articles about it.

The program’s kick-off focused on outreach to raise awareness, with Heather playing a key
role, including managing social media posts and a WTOL news interview also helped
promote the initiative. Each corner store held a kick-off event featuring a table, giveaways,
customer engagement, and food demonstrations, with four of the five stores completed
and one remaining.

The individual kick-off events were showcased in slides with images, highlighting features
such as produce racks, refrigeration and freezer units as needed, and customer polls to
identify desired foods. Nutrition education stands provided health information and guides
tailored to each store, including culturally specific resources like African foods at Yarlu.

The program includes Produce Perks, a SNAP matching initiative that encourages healthier
food purchases. It has partnered with Valpak to provide community coupons for use in
corner stores. Plans are underway to add another store while continuing support and
engagement with current locations. The overall goal is to reduce food deserts and increase
access to healthy options in the community. Currently, store owners purchase food from
grocery stores to resell, but there are plans to involve food suppliers.
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Grants

The program also helps stores develop their business models by assisting with insurance,
compliance, and other requirements. Stores are selected through a grant-based process,
which includes a funding notice, application with eligibility criteria, and scoring by a special
committee. Environmental Health participated in the process by providing assessments.

Legal Update — Kevin Pituch

This month, the issue involving Harry’s Candy, which sells freeze-dried candies, was
resolved. Although the original regulation remains unchanged, a new memo was released
to clarify previously unclear or confusing points.

Medical Director’s Report — Lawrence Monger, MD, Presented by

Karim Baroudi

Karim reported, following a discussion with Dr. Monger, that cases of flu, cold, and RSV are
currently being observed, with COVID less prevalent. Dr. Munk noted that H3N2 is the
most common flu strain circulating and that this year’s flu vaccine is less effective than in
previous years, which was expected.

Committee Reports

A. Personnel Committee — Barbara Sarantou
The Personnel Committee did not meet in November.

B. Audit and Finance Committee — Amr Elaskary
The Audit and Finance Committee met on Thursday, November 12, 2025. The following
items require Board of Health action:

(Resolution 241-25) A motion was made by Dr. Richard Munk and seconded by David
Karmol to approve the payment of the October 2025 vouchers. Motion carried. 8 Yeas, 0
Nays.

(Resolution 242-25) A motion was made by Dr. Richard Munk and seconded by David
Karmol to approve the changes in revenue estimates and expense appropriations of
$322,500.00 for October 2025. Motion carried. 8 Yeas, 0 Nays.

e $74,526.00, continuous grant from Health Council of Northwest Ohio for IM
MCP Enhanced Payment.

e $17,000.00 from Job and Family Services for Cribs for Kids.

e 5132,115.00 from Department of Children and Youth for Maternal Health
Community Program.
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(Resolution 243-25) A motion was made by Dr. Richard Munk and seconded by Sonia
Flunder-McNair to apply and accept all grants listed above. Roll call vote taken. Motion
carried; 8 Yeas, 0 Nays.

Contracts, Agreements, and/or MOU'’s

e $1,000.00 to pay Rocket Sports Properties, LLC for us to provide traffic safety
awareness during the 2025-2026 season of the UT basketball games.

e $800.00 to pay Toledo Arena Sports, Inc. for us to provide traffic safety
awareness during the 2025-2026 season of the Walleye Hockey games.

e $17,000.00 from the Lucas County Job & Family Services for us to provide safe
sleep outreach and education.

e 5 years with HS GovTech USA for $227,534.71 for them to provide us the
HealthSpace Cloud Inspection Software.

(Resolution 244-25) A motion was made by Dr. Richard Munk and seconded by David
Karmol to enter into all Contracts, Agreements, and/or MOUs including the additions of
the construction manager contract with Lathrop and the CDBG Agreement during the
COVID years of $154,000.00 listed above in October 2025 Audit Finance committee report.
Roll call vote taken. Motion carried; 8 Yeas, O Nays.

(Resolution 245-25) A motion was made by David Karmol and seconded by Dr. Donna
Woodson to Approve a Resolution Authorizing Reimbursement of a travel expense in the
amount of $370.00 as an exception to policy. Motion carried. 8 Yeas, 0 Nays.

(Resolution 246-25) A motion was made by Dr. Johnathon Ross and seconded by Susan
Postal to approve the write-off of uncollectable amounts that are for dates of service at
least 180 days or older. Total amount $1,624.55 for the month of October 2025. Motion
carried. 8 Yeas, 0 Nays.

(Resolution 247-25) A motion was made by Dr. Richard Munk and seconded by Sonia
Flunder-McNair to Approve the audit and finance committee report. Motion carried. 8
Yeas, O Nays.

C. Environmental Health Committee — David Karmol
The Environmental Health Committee met on Thursday, November 12, 2025. The following
items require Board of Health action:

(Resolution 248-25) A motion was made by Dr. Richard Munk and seconded by Sonia
Flunder-McNair to Approve the household sewage treatments System Variance for 5868
Rega Drive, Toledo, Ohio 43623. Roll call vote taken. Motion carried. 8 Yeas, O Nays.

(Resolution 249-25) A motion was made by Dr. Richard Munk and seconded by Sonia
Flunder-McNair to Approve the household sewage treatments System Variance for 5556
Whiteford Road, Sylvania, Ohio 43560. Roll call vote taken. Motion carried; 8 Yeas, O Nays.
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(Resolution 250-25) A motion was made by Amr Elaskary and seconded by Dr. Richard
Munk to Approve the household sewage treatments System Variance for 1131 N.
Centennial Road, Toledo, Ohio 43617. Roll call vote taken Motion carried; 8 Yeas, 0 Nays.

(Resolution 251-25) A motion was made by Dr. Richard Munk and seconded by Amr
Elaskary to Approve the household sewage treatments System Variance for 12045
Frankfurt Road, Swanton, Ohio 43528. Roll call vote taken. Motion carried; 8 Yeas, 0 Nays.

(Resolution 252-25) A motion was made by Amr Elaskary and seconded by Dr. Richard
Munk to Approve the household sewage treatments System Variance for 5808 Whiteford
Road, Sylvania, Ohio 43560. Roll call vote taken. Motion carried; 8 Yeas, 0 Nays.

(Resolution 253-25) A motion was made by Dr. Richard Munk and seconded by Sonia
Flunder-McNair to Approve Septic Variance Request for 4420 Dogwood Lane, Toledo, Ohio
43623 (Sylvania Township) (2025-19). Roll call vote taken. Motion carried; 8 Yeas, O Nays.

(Resolution 254-25) A motion was made by Dr. Richard Munk and seconded by Dr. Donna
Woodson to Approve Septic Variance Request for 1854 Sudbury Drive, Holland, Ohio 43528
(Springfield Township) (2025-20). Roll call vote taken. Motion carried; 8 Yeas, 0 Nays.

(Resolution 255-25) A motion was made by Amr Elaskary and seconded by Dr. Richard
Munk to approve the Environmental Health Committee report. Motion carried; 8 Yeas, 0
Nays.

D. Violence Reduction Committee — Sonia Flunder-McNair
The Violence Reduction Committee met on Monday, November 10, 2025.

(Resolution 256-25) A motion was made by Amr Elaskary and seconded by Dr. Richard
Munk to approve the Violence Reduction Committee report. Motion carried. 8 Yeas, 0
Nays.

E. Strategic Planning Committee — Dr. Donna Woodson
The Strategic Planning Committee met on Monday, November 10, 2025.

(Resolution 257-25) A motion was made by Dr. Richard Munk and seconded by Amr
Elaskary to approve the Strategic Planning Committee report. Motion carried. 8 Yeas, 0
Nays.

F. Health Services Committee — Cheryl Crowder
The Health Services Committee met on Monday, November 10, 2025.

(Resolution 258-25) A motion was made by Ted Kaczorowski and seconded by Dr. Richard
Munk to approve the Health Services Committee report. Motion carried. 8 Yeas, 0 Nays.

G. Facilities and Fleet Committee — Paul Komisarek, Presented by David Karmol
The Facilities and Fleet Committee met on Thursday, November 12, 2025.
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(Resolution 259-25) A motion was made by Amr Elaskary and seconded by Ted
Kaczorowski to approve the Facilities and Fleet Committee report. Motion carried. 8 Yeas,
0 Nays.

New Business/Points for Consideration

House Bill 134 proposes allowing microenterprise home kitchens to operate with up to
$150,000 in annual sales without the usual regulations, including no restrictions on pets in
the kitchen. A team of experts has been assembled to discuss the potential issues this bill
creates for environmental health, as it expands the cottage food industry and increases the
risk of foodborne illness due to reduced oversight. The Board of Health plans to testify
against the bill as it is currently written and may issue a letter expressing opposition and
recommending changes.

Karim will email the Board of Health the relevant information regarding this House Bill.
Prior Business
Health Commissioner’s Comments — Karim Baroudi

Executive Session — Kevin Pituch
No Executive Session today.

Public Health in the News

Next Meetings

December 18, 2025 (Maumee Branch Library)
January 22, 2026 (TBD)
February 26, 2026 (TBD)

(Resolution 260-25) A motion was made by Dr. Richard Munk and seconded by Amr
Elaskary to adjourn the meeting at 11:56 a.m. Motion carried. 8 Yeas, O Nays.

Signed By:
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Barbara Sarantou, President Karim Baroudi, MPH, REHS
Lucas County Regional Board of Health Secretary to the Board of Health
Date: __1L) \8/ BLLS Date: \L1&y 21

7|Page



